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Fischer, the American who says, "If not now, when?" 
 
She chose to arrive from America, not by chance, in this moment: "Your country has a new 
government and the movement "If not now, when" is an important inspiring source." Ilene 
Fischer, president and chief executive of WEST (a non-profit organization based in U.S. 
which promotes the development of women leadership), is convinced: "Italy is ready to 
change." 
 
Her tour - the final stop was yesterday in Florence at the U.S. Consulate Lungarno Vespucci 
- had an ambitious goal: "I am here to explore the possibility of extending our expertise." 
Surely her visit has already left a great innovative strength. 
 
Ilene Fischer has a B.S. in Chemistry and a long career:  Managing director for consulting 
services for Tom Peters Company, quality manager at Honeywell’s electro optic division and 
chemical engineer at Raytheon. She has experienced first hand the issues and difficulties of 
a worker woman:  "When my son was one and a half years old - she says - I used to spend 
half of my salary for him." Work and family are difficult to reconcile:  "More and more women 
are put in front of the choice between career and family, only if you are at the highest level 
you can afford to have a baby sitter, a cook and a housekeeper. Otherwise, either you have 
your husband who can help you or you are constantly forced to give up your job. 
 
"WEST, of which she is president, was born in 2000. "Our mission is to help women 
developing leadership skills, particularly in science, engineering, and technology. Our aim is 
to ensure that those women are able to succeed in the organizations they work for and 
making the difference in their communities." The database of the organization counts 5,000 
members, mostly women. Each year, in Massachusetts, there are targeted programs for 
women entrepreneurs, employees with high or medium level. "We have several areas 
involved such as the construction of an entrepreneurial mindset:  Not being afraid of taking 
risks. It is still necessary to know how to present yourself and how to communicate." 
 
In 1994 in America used to be as 37.8% of women in the field of science and information 
technology, a figure slumped to 19% in 2012. "Opening up new market, as India, has 
reduced employment opportunities", says Fischer. Then there are the paradoxes:  "The few 
women in management roles have often more jobs, because many other professional 
women looking for a job, fail in gaining experience to advance professionally". However, the 
data is clear:  "In companies which have women in management levels - continues Fischer - 
the sales increase." Despite this, however, "Equal professional status men have a higher 
salary by 30% compared to women." 
 
Before coming in Florence, Fischer was in Naples, Rome, and Bologna:  "I met really angry 
women who want to redeem themself.” "Creating networks is fundamental:  even during 
meeting that I had, these women have shown to be able, even in a short time, to work as a 
team with a common goal.” 
 
"It’s not over. "We want to extend our experience." Why not, maybe in Florence. 
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